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Company Description (English):

Leadership Management International (LMI) was founded by Paul J. Meyer in 1966 with over 40
years of international experience. LMI’s powerful leadership development process is supported by
a global network of coaching professionals they have coached tens of thousands of participants
annually and spanning over 60 contries in 23 languages. LMI China started in China in 1998. LMI
will improve the leadership of your organization by developing your people and by crystallizing
their thinking, develop a goals plan for their business and personal achievement. The coaching
process supports concerted action to apply the ideas and tools to achieve higher motivation, desire
and greater self confidence. Improvements come quickly with results that can be measured and
sustained. In fact, the organization of the future is an organization where everyone is a leader.
This is the very foundation of LMI “The Total Leader” concept, consisting of four Programs:
Effective Personal Productivity, Effective Personal Leadership, Effective Motivational Leaderhip
and Effective Strategic Leadership. LMI has a process and it works. It has been tried, tested and
proven for over 40 years and blends in perfectly with LMI programs and leadership coaching to
help our participants achieve their goals, obtain measurable results and an identifiable return on
your investment. Our international team of highly certified multi-lingual consultants brings years
of successful business experience, strong inter-personal skills and coaching expertise to help
develop your people. Our key differentiator is the combination of LMI Programs, LMI Process
and LMI Coaches to guarantee the unique effect of LMI!

Company Description (Chinese):

FEM FEHARERL (LMD HRE o /R ET19664E 010, BAFA0LEN D F, HAT
IR FERPEE R R 23R 5 7, fERIR60Z A H K P64k, LM 0 ZBidh Ul S OB 4
A ARERECL T T A N SR T ) R R IIRSS . AE19984F, LMIFEH [E FF 46 7R A 1) 453
NHH LIRSS . LMBE S 20k U 5 10 77 200 B s A Al iy 53 TWUE 2%, G Hbs, &
SCEAE, A, RE A HUESK S, NIRRT I B AT, SR TN L)
YT 7. LMITIW, AR AN NE R 20, BIvEal T “20f s N7 #&, 4
TURERA G, 23 oA RN NAE T 0, AR R TR A R0 AUl 9 3 AR 288 1) il s 4
S LM —ERLE IR, SERI0ZEMLRE RIMDRERZ RZEN, WK, JHZEM
SIC R P L 4 of 3K 5 ol A PR S R VARV 4 A N N B 26 26 LMT () T A R o DL R 0 X S i
AT, WML 2 Gk e Hobx, SRAF AT S i 45 R o [RIISTLMT b =404 A B BT BA A ) 2k 4
BA, bk A S, Ao S 2 RE S, AR KNS SN2 EMVE RS,
AW SREhe, —RREAIIMI%: DB AE B A At . FRATHIAR AL TR . VAR
RX=F AL S, AMRIE T IMIIRSS BB R



Lead Representative for LMI
Marjorie J. Woo

EL AR

CEO

HREATE

LMI-China (Shanghai) Inc.

ORI (R ARRA T

1804 Shanghai Oriental Center, 31 WulJiang Road
Shanghai, China 200041

Marjorie Woo is currently CEO of LMI-China (Shanghai) Inc and a past member of the Board
of Governors for Shanghai American Chamber of Commerce.

Ms. Wooworkedin Xerox’s American Headquarters from 1980 until 1991. She was successively
in charge of Marketing and Sales, Administration, Finance, Service, and Telecommunications
within Xerox’s Western Region. In 1985, Ms. Woo moved into Xerox's International Operations
where she participated in the negotiations for a joint venture between Xerox and the Shanghai
Government, which resulted in the most-comprehensive joint venture program at that time. In
1987, she was the Implementation Director of the new joint venture operation working with
Jiang Zeming, Zhu Rongji and other Government Officials.

In 1991, Ms. Woo founded Option Consultants International Ltd. and was in charge of the
Greater China operation. In 1996, she established Keystone Leadership’s Shanghi Office as
a representative office and then in June, 2002, it was formally registered as a wholly owned
foreign invested enterprise.

Since 1998 Ms. Woo has also been representing Leadership Management International (LMI),
a US based Leadership Development firm with a coaching approach to systematic leadership
development, as the Master Licensee for China. She has build a team of over 30 coaches, with
offices in Shanghai and Beijing.. She has over 20 years of experience working with MNCs, Private
Enterprise, and State Owned Enterprises, in China, and throughout Asia. . Additionally since
1998, she and her group have coached over 3000 mid level managers, and over 200 senior level
managers in China. She coaches executives on the Total Leader Solution, through a systematic
process of strategic planning. She works with clients to gain insight about themselves, identifying
gaps, setting goals, taking actions, and tracking results. Her ability to work within both Eastern
and Western cultures supports her results-based approach to leadership. She is an experienced
speaker at Leadership Forums and HR Conferences. She has moderated and presented various
workshops for the American and European Chambers as well as China European International
Business School (CEIBS).

In 2001, she founded the Education & Training Committee for Shanghai’s American Chamber
of Commerce. During 2002, she was on the Board of Governors for AmCham. She served on the
board of the Shanghai Rotary Club in 2005. Currently she serves on the Board of the Community
Center sponsored by the Concordia International School.

Ms. Woo holds an MBA from St. Mary’s College in Moraga, California and is completing a
PhD. in Human & Organizational Development at the Fielding Institute in California.
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